
MARINet Governing Board 
Meeting Minutes for Aug. 19, 2021 Online Meeting 

 

Present:  Henry Bankhead SRF (Chair), Jessica Trenary MNET, Julie Magnus MCFL, Linda Kenton SAN, 
Dan McMahon MNET (Minutes), Gary Gorka DUC, Anji Brenner MVY, Franklin Escobedo LRK (Vice Chair), 
Augie Webb SAU, Raemona Little Taylor MCFL, Joey Della Santina BET, Chantel Walker MCFL, Sarah Frye 
COM 

Guests: none 

Meeting is called to order by Chair at 9:02 a.m. 

Minutes of previous meeting:  Correct San Ansemo's open hours as Wednesday and Friday, not “to.”  
Move to approve minutes of July 29, 2021, approved.   

RFID update:  Jessica showed the Board the orders made for tags and pads so far, and the proposed 
spending for the rest of the tags and pads, all from MCFL’s $500k.  The tags should be here in 2 weeks, 
the pads in 3 or 4 weeks.  A couple libraries have talked to Backstage, either for full tagging or just a 
project plan.  Backstage has given quotes to various libraries, so does this group want to do something 
all together?  The cheapest plan is $25k for just project management.  The next plan is that they 
supervise everyone, local staff provided by the libraries, that’s $140k with 10 of our local staff.  It’s 
almost $400k for them to do 100 percent of the tagging.  Since several libraries are planning on full 
tagging with them, can we do some support for the libraries with MARINet funds?  This is the point 
where we want to keep the project moving, so it doesn't lag.  

There was a discussion of sharing Backstage costs at different levels, and Jessica was tasked to structure 
a plan to subsidize a single plan with Backstage, tagging with MARINet funds?  A tiered approach based 
on collection sizes is suggested, $25k per small library, scaled up for San Rafael and MCFL.  We're hoping 
for an Oct. 1 start. 

Motion: Create a plan to share costs at $25k per library, scaled up for largest collections, around $200k 
total.  MARINet staff will come back with a financial plan next month for a vote.  DUC is not interested in 
tagging their collection, LRK will definitely tag their own, so the plan doesn’t cover them. Motion 
approved. 

Bibliotheca is offering free self checks with the contract for tags and pads.  They’d like everyone to look 
at their new offerings, which include RFID pads built in. There would be maintenance and some ancillary 
fees.  Each “third party self  check” needs a SIP2 license, how many of these do we have?  Dan will look 
into that for next month, and we have a demo meeting on Sept. 7 with Bibliotheca on selfchecks to see 
exactly what the offer is, and what the Bibliotheca self checks can do. 

Special thanks go to Jessica Trenary from the MARINet Board for her work on this project, the word used 
for her approach to the project is “stellar.”  What are the cautionary tales here, what could go wrong?  
We visited Sonoma County’s Tech Services to see their sorter, but they seem to have done the transition 
pretty well, long ago.  (Details in a later report, they have delivery and sorting combined in an 
interesting way, one that could impact our own thinking about long-term delivery.)  The RFID group 
plans to visit other libraries and look at other setups and brands of sorters, as recommended by Lori. 



 

 

Reopening recovery reports:  

 Belvedere Tiburon:  The library is closing finally next week for PG&E work.  We’re hoping by the 
end of Sept. or early Oct. that people can come into the building, at least into the new parts.  
Renovating the existing structure begins right after that. 

 College of Marin: We had a soft reopening over the summer, no publicity, so it was not super 
busy.  We will be open for visitors at each library this coming Monday, limiting the number of 
patrons coming in, Monday to Thursday 9 am 2 pm.  We’ve blocked off some computer stations. 
It’s helpful that people are checking out hotspots and laptops.   50% of the classes will be online 
in Fall, with the campus requiring vaccination of all staff and students. 

 Dominican University: The library was open to students over the Summer, it was extremely 
slow.  We’re opening fully to students on Monday, the campus is still restricted, requiring 
vaccinations and masks.  Buildings are not open to the public aside from tours and events.  We 
will be resuming the flow of items to MARINet pretty soon, we need people to staff us first. 

 Larkspur:  We lost a library clerk Tuesday; our new Librarian starts soon.  We’re opening soon 
but will have no indoor programming.  

 Marin County:  All branches have fully reopened at 100% of pre-Covid hours, except Corte 
Madera, Pt. Reyes and Inverness.  (Staffing and construction.)  Masking is required, and there 
are outdoor programs only.  “Ask a Librarian” will sunset on Sept. 3, calls have gone down, and 
there are no staff to work it. Calls will be routed to e-branch support email.  It’s proving to be 
challenging to get extra hires to sign up for shifts right now. 

 Mill Valley: The library is open Monday, Wednesday, and  Friday. 1 to 5.  It’s hard to hire extra 
staff, we also have fulltime openings.  We’re hoping for more open hours in Sept., more 
weekdays and weekends.  Outdoor Storytime is starting next week.  In-person programming at 
libraries (information from yesterday's state librarian’s call) has led to some breakthrough cases 
around the state.   

 San Anselmo:  We’re open Wednesday and Friday, hoping to add Sat. or Mon. in Sept.  A mask is 
required everywhere open or not.  We started outdoor Storytime in early July.  It’s hard to do 
for librarian as she's masked.  We have a town directive, there’s no indoor anything before Oct. 
1.  We are hiring a Library Assistant hopefully in Sept. 

 Sausalito:  Abbot is taking a well-deserved vacation soon.  Augie and Abbot the only fulltime 
staff right now.  The library is open Monday to Thursday, 10 to 5, with curbside available from 
10 to 2.  Masks are required, and we’re starting to have interesting encounters with patrons. 
The Friend's bookstore was open for a week, then had to close again.  Our Circulation Supervisor 
will be back in October.  (She had a little girl.)  We’re working on the job description for our 
Children’s/YA Librarian.  A new LA-2 will be next year. And we are weeding and weeding in 
preparation for RFID. 

 San Rafael:  The libraries are open about 65% of pre-Covid hours, Downtown is 6 days, 6 hours a 
day.  Pickleweed is 4 days, 6 hours a day.  The Mall is 4 days, 4 hours a day.  We’re trying to hire 
people, with 5 open positions, including Supervising Librarian.  Like SAU, we are experiencing 
people acting badly around masks, to help with this we are getting a temporary helper as a 



social worker intern.  We’re not doing programming, though some spilled over.  We’d like to 
shout out to MCFL for letting us into the school backpack programs, and for extending the 
Webstars program to help in our libraries.  

 A question from MVY to MCFL: Are the evening hours busy?  The answer is that MCFL moved to 
opening at 9 a.m. and closing at 8 p.m. now instead of 9 p.m.  At the 9 a.m. opening, it's busy, 
it’s a great service.  People were always waiting at the door at 10 a.m. to come in.   

Bibliographic Standards Working Group Proposal on Volume Notation:  BSWG has a proposal to 
simplify volumes for TV series, with less splitting up of sets.  It’s a space issue for Larkspur as much as 
anything.    Motion to approve, second, Yes:  BET COM DUC LRK MCFL MVY SAN SRPL SAU.  No:  none. 

Updating the JPA:   This is our Kickoff discussion.  a. Should we?  b. Where to start?  The current JPA is 
24 years old, good for 1997.  c. How do we start?   

1. Read the JPA before the next meeting.   
2. The Cost Sharing Formula should be looked at, it doesn't work well for everyone.  Different CSFs 

for different components of the budget may be needed.   
3. How often do other groups update their JPAs? 

The last time the JPA was updated in 1997 it took a year.  We would draft around and around and then it 
goes to the governing boards of each city-county-school for final updates and approvals. What are the 
outcomes desired?  We’ll look at other JPAs.  We did start but stopped that effort three years ago.  
What's fair to the smaller libraries?  We need to make it relevant to what our needs are now.  If done in 
small amounts it's doable.  A reminder, Bel Tib Library runs under a JPA. 

State e-book money:  Consultants from the State Library reached out to Henry about the project.  In the 
background is their long term desire for a state library card and state e-resources.  Now they’re trying to 
create a shared platform for e-books modeled around the Simply-E app.  Lyrisis is the contractor.  
Palaces Project, would aggregate Overdrive and Cloud Library and DPLA.  The State Library is working on 
creating this, they would pay for content, and we'd see both state and local content.  It’s in the early 
stages.  Would this help us?  Is this another Enki?   Will the user experience be good?  Is there Amazon 
content?  Would this integrate our best resources?  Henry will find out more. 

January Retreat Planning:  Retreats have been held all over the County historically.  It used to take 3/4 
of the day.  It's become more like a meeting, a slightly longer regular meeting.  We can bring lunch in or 
go out to lunch, and they used to take a group photo. (We’ll look for them.)     

Should we meet In person this year?  What’s the topic to focus on?  We used to have a regular meeting, 
distinctly, with the retreat as a separate event.  They were combined for efficiency but we lost that 
sense of retreat.  Henry as chair will work on it, who else wants to?  Exec committee (Chantel and 
Franklin) volunteer.  If it’s a standalone retreat, would it be on Jan. 13, Henry will do a Doodle poll. We 
need to decide on in-person or virtual, and on one or two meetings that month?  Is it public like a 
regular meeting?  We could get a facilitator, do a program of some kind, there is money for it in the 
budget.  What topics were done historically?  Dan will look at the minutes and put together a list.   

 



Equity Discussion (Chantel): Chantel is pleased that this discussion is continuing.  She asks, what's the 
mode for going forward for libraries?  We can learn more, and share differently.  She highlights the 
MarinShip presentation created by XR Marin.  How do we share this with the public?  What did we learn 
from the murder of George Floyd?  In Marin, people started requesting books on the topic. MCFL added 
a component to their newsletter about resources for racial equity. We should look at what the history is 
here in Marin.  The shipyards were integrated communities, with a workforce composed of 70% people 
of color and 60% women.  They created integrated housing, which still has impacts on current housing 
and housing discrimination in Marin.  We should encourage groups to create works on the racial history 
of their local area. Building Bridges is the draft of such a project.  The demand is there from the public, 
we need to figure out how to support that demand. 

System Administrator’s report:  A clarification, when Dan listed the current reserves held by MARINet, 
he forgot to include the PayPal fines paid, which are in our PayPal account.  The balance in that account 
is almost $28,000, and is going up about $500-$600 a month.  The budget transfer is also happening for 
MCFL’s RFID funds to come back into the current budget, so that we can pay any bills immediately. 

Topics for future agenda: 

1. An update on the infrastructure bill, the State Library has a survey due Friday on infrastructure needs.  
Check in around the table on that. 

2. RFID Project 

3. Delivery, report out on delivery group, long term implications 

4.  JPA discussion 

5.  January Retreat plans 

6.  Equity Presentation:  Mill Valley 

7.  Self checkouts and RFID   

Announcements:  

MCFL: The new director Lana Adlawan is starting on Sept. 7.  

MVY:  working on rolling out suite of new services to support local book clubs, including putting the 
name of the book club in the catalog to facilitate bulk borrowing.  The library will be buying multiple 
copies of new books that will then join the main queue after the club is done with them.  People 
shouldn't have to buy the books for the book clubs if possible. 

LRK: The City Council decided that the library won't be in the new design for a city hall upgrade.  This 
opens the way for the library to start working on developing their own space.  The library is also waiting 
for an Amazon locker that was ordered over a year ago.   

Meeting adjourned at 11:17 a.m. 

 


